PURPOSEFUL WEALTH
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OUR PURPOSE

We work with clients to achieve
impact with their wealth.
We untangle complexity, providing
independent, expert advice that
helps clients develop a holistic
strategy, with impact at its core.
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ACHIEVING IMPACT WITH YOUR WEALTH
The World Bank projects that global
poverty will increase significantly for the
first time in 20 years due to the impact of
the Covid-19 pandemic, the growing
climate emergency and increasing debt.

More than ever, social impact is playing a
central role in family wealth strategies.
Forward thinking clients are moving away
from a siloed approach, motivated by the
opportunity to have greater purpose without necessarily sacrificing returns.
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Value

OR

Financial
value

AND
Values

Values

AN ACCELERATING FIELD
Impact, previously confined to philanthropy, is now
being considered across businesses and financial
assets with sustainable practices and impact investing
gradually becoming mainstream.
It is a very broad field in terms of social issues with
growing momentum and a real sense of urgency
around climate change and inequalities (poverty,
health, education), both issues high on public and
political agendas.
It is an accelerating field, with innovations in tech
helping scale impact and deliver returns. The
transition to net zero emissions, for example, will
create unparalleled investment opportunities.
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“The market is a critical part of
the solutions to many of
humanity’s greatest challenges.
We won’t achieve the Sustainable
Development Goals without
growth; and we won’t get to net
zero without innovation,
investment, purpose and profit.”

Mark Carney
Former Governor of the
Bank of England

TRANSFORMATIONAL CHANGE
The sense of urgency is changing attitudes and increasing appetites for
transformation and collaboration.
•

•

Companies are pivoting using technology and digitalisation to
democratise services and reduce global inequalities

‘A transformative time of
change for our industry, we

•

Regulatory change is fostering sustainable disclosure and governance
as well as creativity in designing social and green financial
instruments

need to change everything
from front to back - a
different tool kit, a different
set of skills.’

•

There is collaboration at every level – from supra national to hyperlocal; amongst peers and competitors – working together to solve
societal challenges

Peter Harrison
CEO Schroders’ Group

•
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Young entrepreneurs are energised to innovate and improve
environmental and social well-being for their generation and beyond

We’re also seeing fresh thinking about open resources and a
willingness to share IP to improve impact measurement techniques
and encourage impact investing

THE OPPORTUNITY
The pace of change is exciting for anyone seeking to achieve impact with their wealth:

Join a forward-thinking
movement of ‘net
givers’

Re-balance wealth to
give back following
strong performance

Take big bets with
venture philanthropy
and catalytic capital
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Fast track impact from
a liquidity event with a
disruptive approach

Leave a lasting legacy
by contributing to
sustainable social
impact

THE IMPACT SPECTRUM

Traditional

Goal - short-term
financial returns
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Responsible

Sustainable
(ESG)

Impact Investing

Impact First

Impact
Philanthropy

Ethically screened
investments

Inclusion
Environmental,
Social, and
Governance factors
informing better
financial returns and
lower long-term risk

Goal - social and
environmental
impact alongside
financial return*

Prioritises societal
returns over financial
return

Addresses key
environmental and
societal challenges
with no expectation
of financial returns

*typically addresses one or more of the UN’s Sustainable Development Goals

OUR PERSPECTIVE
We help clients develop
a holistic strategy, with
impact at the core and
to understand how
allocating across the
spectrum may
contribute to financial
returns and impact.

Financial
returns

Impact
Impact
Impact

Impact Philanthropy
Impact First
Impact Investing
Sustainable
Responsible
Traditional

8

WHO WE ARE

Experienced
We are independent, seasoned investment and wealth advisory
experts with distinguished careers as financial entrepreneurs.
We have deep experience across the impact spectrum having
have managed investments and businesses and led the
development and delivery of responsible portfolios, ESG and
impact strategies. We are all actively engaged with impact
driven organisations from social enterprises to large foundations
and charities.

Independent
We provide a unique combination of knowledge, insight and
experience. Our independent and highly bespoke advice helps
you navigate the impact spectrum, delivering the strength and
depth of a large institution, without the red tape.

Connected
Our network and collaborative approach gives our clients access
to global experts across the impact spectrum. Through this we
provide access to leading edge impact approaches including
portfolio temperature measurement against the Paris Agreement
and how to take a disruptive approach to impact investment
manager selection.
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OUR APPROACH
Values and
Purpose

• Our breadth of experience underpins our ability to
take a complete and integrated approach across the
impact spectrum

• We have a three-staged model – Discover, Design

Investment
and
Philanthropic
Strategies

Business
Strategies*

and Deliver - which enables us to work in

YOUR
FAMILY

partnership with clients to navigate the spectrum
and design a tailored and measurable strategy

• We build an implementation plan with sustainable
investment and grant-making programs that reflect
your financial and impact goals
• Throughout, we untangle the ‘language’, consider

sustainability and impact in the allocation of capital,

Income and
Capital
Requirements

Family
Office*

Impact and
Sustainability
Objectives

undertake ESG and impact manager selection, and
mitigate the risks of ‘green-washing’
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*where relevant

OUR MODEL

Discover
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Design

Deliver

DESIGNING A PORTFOLIO ACROSS THE IMPACT SPECTRUM
Discover
• Understand your wealth,
existing portfolios, income,
and capital requirements
• Consider your impact goals,
sectors of interest and
legacy intentions
• Review your current and
desired philanthropic
approach
• Explore how and where you
want to focus on the
impact spectrum
• Your appetite for
committing time to achieve
your impact goals
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Design
A sustainable portfolio that
is:
• Aligned with your
financial and impact
ambitions
• Considered against risk
parameters, including
liquidity, time horizon,
impact and reputational
risk
• Measured against
financial objectives, KPI’s,
outcomes and impact
metrics
A strategic asset allocation
capable of delivering the
desired impact within
asset classes

Deliver
An implementation plan with:
• Portfolio programs aligned
with your specific financial
and purposeful goals
• Defined impact goals,
measurement frameworks
and timelines
• Leading edge manager
selection
• Bespoke grant-making
programs
• A clear, transparent overall
monitoring plan

IMPACT MASTER PLAN
Our goal is to deliver and implement a
cutting edge, integrated Impact Strategy:
•

Tailored to reflect your ambition

•

Aligned with your values

•

Giving you confidence in achieving your
objectives

•
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Grant-making
programme inc
monitoring and
feedback protocols

Underpinned by a comprehensive
Master Plan to drive implementation

Timeline

Clear objectives,
impact goals,
research driven
metrics and KPI’s

Selection of
talented investment
managers

Clear investment
objectives and
guidelines

Chosen partner and
programmes
A long-term
asset
allocation
strategy

Discover
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DESIGNING YOUR IMPACT GOALS
We begin with the end in mind, working with
clients to answer:
•

WHO will you help?

•

WHERE will you help?

•

WHEN will you help?

•

HOW LONG will you help?

•

WHAT will you do?

•

HOW will you measure impact?

Using the UN SDG framework, we work with
clients to identify the challenges they may want
to address, and any preferences that will shape
the right approach.
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Local or global reach

Types of stakeholder
groups

Likely duration of
impact

Financial structures

Risk appetite

How much impact

UNDERSTANDING YOUR AMBITION AND APPETITE
We take time to fully understand your values and
principles, purpose and what really matters to
you and your family, including the next
generation. We help to determine your
sustainable preferences and the impact you want
to have and then work with you to turn your
aspirations into goals.

Individual
Values and purpose
Reputation and legacy
Existing philanthropy and issues of interest
Individual accomplishment and happiness

Family
Level of engagement and future roles

We agree with you the level of financial and
personal commitment, considerations around
reputational risk and what kind of impact you are
interested in e.g. backing concepts, being a fast
follower or scaling up approaches that work.

Impact goals and sectors of interest

Financial
Priorities for £ value vs values
Risk appetite
Return on investment
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Design
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DESIGNING YOUR PORTFOLIO

Impact
Philanthropy

Impact First

Impact
Investing
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Traditional

•

We believe that incorporating ESG and impact into a
capital allocation model requires pragmatism and an
open mind to modelling and innovation

•

Our strategic asset allocations models are based on
market returns. There are additional potential sources
of value above these from active management, ESG and
impact investing,

•

After establishing strategic asset allocation targets, we
work with clients to implement, seeking opportunities
to add value within asset classes e.g. social bonds

•

Transitioning to a low carbon economy is creating new
opportunities, assessing them may involve belief,
courage and art as well as scientific based evidence

Responsible

Sustainable
(ESG)

DESIGNING THE RIGHT SET UP
• Ensuring that the asset allocation and portfolio
construction remain dynamic and open to emerging
opportunities

Asset
allocation &
portfolio
construction

Partners

Setting
you up for
success

Skills and
resources
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Oversight &
measurement

• We identify best in class from our extensive global network
of managers, investment and philanthropic partners
• We agree on success metrics as defined by our clients,
how will they be measured and by whom. We also agree
timelines given the illiquidity of some impact investments.
• It takes financial and human resources to initiate, measure
and achieve impact across the spectrum. We ensure
clients have the right balance of in and outsourced
capacity and capability.

FRAMING YOUR IMPACT INTENTIONS
Integrating impact with financial measurement
enables investors to prioritise and analyse
trade-offs between impact and financial return.

Example framework:

Target

Unintended consequences or interdependencies
mean measurement can be complex. Courage is
important when predictive models cannot
deliver precision.
Trust, transparency and communication help
manage expectations as impact measurement
techniques and track records develop.
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Actual

Cost
Value

Impact

Time

Risk

BESPOKE MANAGER SELECTION
Our manager research is powered by bfinance and takes the traditional
selection approach to the next level. Together we offer:
A high degree of
customisation

• To ensure the widest possible choice to meet
your specifications, including ESG and impact
managers

Access to the
universe of
impact managers

• Assessing them with the Impact Management
Project Framework

No standardised
buy lists

• A level playing field for wealth and asset
managers. This includes up-and-coming firms
that others don’t reach.

A wealth of
experience
A cost effective,
flexible, leading
edge solution
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• bfinance has conducted over $170 billion of
searches for pension funds, trusts, endowments
and large family offices based in 35 countries
• Aligned with our clients, giving a stronger
negotiating position and access to great managers

Deliver
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DELIVER
•

Our goal is to deliver and implement a cutting edge,
integrated Impact Strategy that is tailored to your
ambition and values

•

Underpinned by a comprehensive Master Plan to
drive implementation and give you confidence in
achieving your objectives
•

A developed timeline

•

Clear objectives, impact goals, research driven
metrics and KPI’s

•

Chosen partner and programs

•

A long-term asset allocation strategy

•

Clear investment objectives and guidelines

•

A selection of talented investment managers

•

A grant-making program with monitoring and
feedback protocols

• Oversight of performance and developing risks
through clear communication and robust reporting
protocols
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IMPLEMENTATION
PLANS
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ALLOCATIONS ACROSS IMPACT SPECTRUM
14.00%

1
12.00%

Direct PE-Fintech

2

3

4

Low

5
High

10.00%

FINANCIAL RETURN

Understanding how
allocating across the
spectrum may
contribute to
financial returns and
impact as well as to
risk

IMPACT SCALE

8.00%

ESG Core
Thematic Impact Investing

6.00%
Impact
First

Traditional Portfolio
4.00%

2.00%

For illustrative purposes only
Note: Balloon size proportionate to capital allocated
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Impact Philanthropy

0.00%
0

2

4

RISK LEVEL 6

8

10

MITIGATING THE RISK OF ‘GREENWASHING’
Greenwashing involves companies misleading their clients, consumers or
investors that their business model and products are aligned with strong
environmental values
This includes fund managers attracted by the substantial flows of assets
into ESG funds, yet without the ethos, skills, patience or resources to live
up to their marketing claims
With over half the flows into European funds* in 2020 favouring ESG
funds, it is tempting for some managers to ‘talk and not walk’
We believe that risks can be reduced by
diligence, enquiring minds, challenge, engagement, resilience and the
application of technology and hard work
Together with our manager selection partner, bfinance, we are highly
alert to greenwashing risks
* Funds Europe, February 2021
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Financial Risks
• Materially adverse impact on margins, growth, risk profile and
valuation
• Attrition of long-term investment returns
• Misallocation of capital

Environmental and Social Risks
• Risk that a manager or investment is not aligned with ESG values,
e.g through supply chains not following good practices

• A negative outcome on the environment, society and
stakeholders

Reputational Risks
• Risks to a family, foundation, trustee of adverse publicity from
their association with a manager or investment that fails to meet
expectations due to a lack of diligence

APPENDICES
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TRANSPARENT AND EQUITABLE FEES
Reflects scope and complexity of the brief

Family Office Advisory
Design and build single
family office

Strategic review of
existing family office

Investment Projects

Social Impact and
Philanthropic Projects

•

•

•
•

•

•
•
•
•

Long term objectives and
vision
Business and operating
model
Investment strategy
Governance and risk
framework
Human capital

£100,000 - £250,000
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Social Impact And
Philanthropic Advisory

Investment Advisory

•
•
•
•

Long term objectives and
vision
Governance, operations and
technology platform
Investment policy, process
and performance
Cost and skills assessment
Gap analysis and change
program

£50,000 - £150,000

•
•

Strategic asset allocation
Investment objectives and
performance review
Manager selection
Investment committee
establishment

•
•
•
•

£25,000 - £50,000

Family values and mission
statements
Impact strategy designed
Geographical and sector
mapping
Impact investment and
grant plan
Grant and foundation
investment strategy

£10,000-£50,000

INFORMING YOUR IMPACT GOALS
The UN Sustainable Development Goals
(SDGs) provide a robust framework to help
narrow the focus for our clients.
Creating objectives can be a daunting task
and using the SDGs as a guide can help to
eliminate sectors which are not a high
priority for the family.
In most instances, a single objective can
relate to several SDG’s since many are
interrelated.

Many organisations peg their programs to
certain goals, so it helps when identifying
partners.
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REGULATORY REQUIREMENTS
Many Pension Fund Trustees, including in the UK, are now obliged to
consider ESG. The Charity Commission is encouraging Trustees to
consider ethical and other non-financial considerations. Some are already
allocating to impact investments aligned with the charity’s purpose.
The EU Taxonomy obliges investment managers to review sustainability
preferences with clients prior to take on
In the UK:

•

Listed entities are required to report on environmental matters

•

Directors must disclose how they consider the impact of their
operations on communities and the environment

•

Large LLPS must report on carbon and energy use

•

The government expects large asset owners and companies to
report in line with TFCD by 2022, many are already doing so

There are similar regulations globally: eg France’s ‘90/10’ law

“Investors that fail to
incorporate ESG issues
are failing their fiduciary
duties and are
increasingly likely to be
subject to legal
challenge.”

UNPRI and UNEP FI
Fiduciary Duty in the 21st Century
Final Report, 2016

*UK Companies with over 500 employees
** Task Force on Climate Related Financial Disclosures
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OUR TEAM
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A COLLABORATIVE APPROACH
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Trust

Transparency

Respect

Decency

IMPORTANT INFORMATION
This document (Document) has been prepared by Acorn Capital Advisers Limited
(Acorn Capital Advisers). It is confidential and for the exclusive use of the persons to
whom it is addressed and their advisers. It may not be reproduced (in whole or in part),
distributed or disclosed to any person without the express written consent of Acorn
Capital Advisers.
The Document is for information purposes only and is given without liability,
representation or warranty on the part of Acorn Capital Advisers. All information in this
Document is subject to change without notice.
It is the responsibility of any person outside the United Kingdom to inform themselves
about and observe in full any laws of the relevant territory in connection with their
receipt and possession of this Document.
Nothing in this Document is intended to constitute an invitation, inducement, offer or
recommendation to purchase, sell, subscribe for or underwrite any particular
investment product or service. No liability is accepted for the use of any information,
opinions or analysis in this Document in making any investment decision.
No representation, warranty or undertaking is given by Acorn Capital Advisers as to the
accuracy or completeness of the information or opinions in his Document. Acorn
Capital Advisers accepts no liability for the accuracy or completeness of any
information or opinions. As such, no reliance may be placed for any purpose on the
information and opinions in this Document.

Any opinions or advice contained in this Document and any related documents are
subject to the Acorn Capital Advisers’ terms of engagement. No liability is accepted for
any decisions taken on the basis of advice provided by Acorn Capital Advisers.
Past performance is not a guide to future performance. The value of investments and
any income generated may fall as well as rise, and investors may get back less than the
amount invested.
Any forward-looking statement in this Document has been prepared on the basis of a
number of assumptions which may prove to be incorrect, and accordingly, actual
results may vary.
Fluctuations in exchange rates may have a positive or adverse effect on the value of
foreign-currency denominated securities and financial instruments. Certain
investments involve an above-average degree of risk and should be seen as long-term
in nature.
The investment products and services described in this Document may have tax
consequences. Acorn Capital Advisers does not provide tax advice. Recipients should
seek tax advice in order to understand the tax consequences of anything described in
the Document.
Nothing in this Document should be construed as legal or investment advice.
Recipients are encouraged to seek such legal, investment and other advice as they see
fit.
Acorn Capital Advisers Limited is registered in England and Wales. Company Number:
10220193. Registered office: Richmond House, Walkern Road, Stevenage,
Hertfordshire SG1 3QP.
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